How to Use This Guide
This guide reinforces the Decision Readiness & Next Steps micro-learning videos. Use it
alongside the videos to:

e Understand what it takes to move from curiosity to a confident franchise decision

o Evaluate readiness across finances, lifestyle, and operational requirements

e Plan next steps after a “yes” decision while maintaining clarity and confidence

DECISION READINESS & NEXT STEPS— MICRO LEARNING LESSON 17
FROM CURIOSITY TO DECISION READINESS

What This Covers

Shifting from general interest to focused evaluation by narrowing choices, reviewing
requirements, and taking ownership of decisions.

Key Takeaways
o Decision readiness begins when you evaluate fit, not just interest
e Focus and clarity guide smarter engagement
o Ownership of the process strengthens confidence
Why This Matters
e Decision readiness does not follow a fixed timeline — clarity matters more than speed
e Prioritizing what matters and understanding requirements reduces anxiety
e Focused learning helps convert curiosity into intentional action
Reflection Prompt

o What steps could help you move from interest to focused evaluation?

DECISION READINESS & NEXT STEPS— MICRO LEARNING LESSON 18
FROM CURIOSITY TO DECISION READINESS

What This Covers

Explains the common expectations franchisors have for candidates, including financial and
operational standards.

Key Takeaways
e Franchisors assess net worth, liquid capital, time commitment, and involvement level
o Standards protect both the brand and the franchisee

o Clarity on requirements ensures realistic expectations



Why This Matters
e Understanding requirements upfront avoids misalignment
o Sets the stage for a smoother evaluation process
Reflection Prompt

« Which requirement feels most critical for your readiness, and why?

DECISION READINESS & NEXT STEPS— MICRO LEARNING LESSON 19
FINANCIAL READINESS & CLARITY

What This Covers
Evaluating your finances to ensure you can responsibly pursue a franchise opportunity.

Key Takeaways
e Review available capital, living expenses, access to financing, and risk tolerance
e Clarity matters more than size of resources
e Understanding your finances reduces stress during evaluation

Why This Matters

e You do not need perfect numbers at this stage — honest, realistic estimates are enough
to support thoughtful evaluation

o Early clarity allows for confident discussions with franchisors and informed decision-
making

Reflection Prompt

e What is one financial insight you can clarify today to reduce uncertainty?

DECISION READINESS & NEXT STEPS— MICRO LEARNING LESSON 20
LIFESTYLE, TIME & DAILY OPERATIONS

What This Covers
Exploring how day-to-day responsibilities and time commitments align with your life.

Key Takeaways
o Decide if you will be owner-operator or semi-absentee
o Consider hours, flexibility, and daily involvement
o Lifestyle fit affects satisfaction and long-term success
Why This Matters

o Even a strong brand may be frustrating if responsibilities don’t match your expectations



Reflection Prompt

e« How does your ideal daily involvement align with potential franchise models?

DECISION READINESS & NEXT STEPS— MICRO LEARNING LESSON 21
TERRITORY & MARKET REALITY

What This Covers
Understanding protected territories, market potential, and limitations.

Key Takeaways

e Confirm territory boundaries, market demand, and competition

o Territory clarity supports realistic planning and sustainable growth
Why This Matters

o Territory definitions should always be reviewed directly with the franchisor and confirmed
in the FDD

e Helps prevent surprises and ensures long-term success
Reflection Prompt

e What questions do you have about territory and market boundaries for your
opportunities?

DECISION READINESS & NEXT STEPS— MICRO LEARNING LESSON 22
FRANCHISE SUPPORT SYSTEMS

What This Covers
Examining the quality and scalability of franchisor support.

Key Takeaways
e Look at training, marketing, ongoing coaching, and leadership access
e Support should grow as your business scales
e Ask how support evolves post-launch
Why This Matters
e Strong support systems reduce operational risk and improve outcomes
Reflection Prompt

e Which support element is most important to your success, and why?



DECISION READINESS & NEXT STEPS— MICRO LEARNING LESSON 23
BALANCING RISK & REWARD

What This Covers
Understanding potential risks and how to manage them proactively.

Key Takeaways

o Common risks include undercapitalization, operational challenges, market shifts, and
execution gaps

e Preparation allows informed decisions rather than reactive responses
Why This Matters

e Recognizing risk helps you operate confidently and make smarter decisions
Reflection Prompt

o Whatrisks do you anticipate, and how might you mitigate them?

DECISION READINESS & NEXT STEPS— MICRO LEARNING LESSON 24
MAKING THE FINAL DECISION

What This Covers
Owning the final decision with confidence.

Key Takeaways
o Evaluate financial clarity, lifestyle fit, validated expectations, and support confidence
e Alignment matters more than external pressure
Why This Matters
o Thoughtful reflection reduces risk and strengthens long-term satisfaction
Reflection Prompt

o What factors give you confidence in your final decision?



DECISION READINESS & NEXT STEPS— MICRO LEARNING LESSON 25
WHAT HAPPENS NEXT

What This Covers
Understanding the steps after saying “yes” and setting expectations for onboarding.

Key Takeaways
o Typical next steps: final approvals, legal review, training schedule, launch planning
o Clear next steps reduce anxiety and build momentum
e Prepared decisions create smoother launches for both franchisees and franchisors
Why This Matters
e Being prepared ensures the transition from evaluation to ownership is smooth
e Supports confidence and operational readiness
Reflection Prompt

e Which post-decision steps will you prioritize to ensure a smooth start?



